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- A dedicated Internet portal available in seven languages
- A worldwide, toll-free hotline operated by an independent company that takes calls in all
languages
- A confidential e-mail account
- A postal address
Every report is initially assessed by Linde’s Integrity Line Facilitator, who forwards allegations
to the Linde Integrity Committee. The committee comprises representatives from Internal
Audit, Legal/Compliance, Corporate Responsibility and Human Resources departments. The
committee examines the reports and determines further courses of action. Our Integrity Line
policy outlines the exact protocol to be followed and ensures that reports remain confidential
and data is protected. Reports of violations submitted via other channels are forwarded to the
Integrity Line system to ensure that all cases are investigated with the same protocol.
In 2010, our Integrity Line was contacted 334 times. Each one of these contacts was assessed
to determine whether it entailed a general enquiry or an allegation of misconduct. Without
exception, concrete accusations were systematically investigated. Most of the reports
last year were related to personnel topics (approx. 40%) and offences against property
(approx. 20%). In additional to the regular consulting and auditing activities carried out by
our compliance organisation, Internal Audit and HR management, 54 audits were instigated in
2010 as a result of reports to the Integrity Line.

Consequence management
Linde employees who violate laws or regulations must be prepared to face sanctions. The
guidelines in our Code of Ethics are binding and non-negotiable. Repercussions for violations
can involve dismissal and prosecution under criminal or civil law.
With our Integrity Line Consequence Management process we want to ensure that
appropriate, corrective action is taken if allegations prove justified. If an internal investigation
reveals that a report is substantiated, we explore the measures that have subsequently been
implemented – following a set protocol and timeframe. The responsible line managers are
always asked to comment on the incident and are involved in this process.
If our compliance systems uncover any circumstances or events requiring further criminal
investigation, we work very closely with the authorities. In 2010, we actively contacted
the Munich public prosecutor’s office to share Internal Audit findings that called for further
clarification. The findings in question involved joint projects with other companies that
were investigated by public prosecutor for suspected bribery. Linde was not found to be in
breach of the law. The state prosecutor did, however, establish that external third parties
had acted unlawfully. Investigators estimated that Linde benefitted indirectly from these
violations by a sum of money in the amount of EUR 35 million over the years. The Group
made a compensatory payment in this amount to redress the situation.
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